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Six Thinking Hats is an exercise 
toward parellel thinking, 
as discussed in Design the 
Conversation, under Design 
for... humor and playfulness. 

The objective here is to get 
everyone thinking in the 
same direction, which helps 
eliminate our human habit of 
shooting ideas down before 
they even have a chance to 
take shape. 

Challenge: Pick a topic but 
keep it light - this is your first 
time! Imagine your group has 
been tasked with changing 
your corporate logo, as an 
example. What do you need 
know? Choose hats and 
explore the topic as dictated 
by the hat each person has 
chosen, not by personal 
opinion - and see how the 
team comes together in new 
ways around the topic!

Hat descriptions are pulled from  
Marty Neumeier’s The Designful Company, 
pages 114-5.
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BLUE HAT: Held/Worn by the facilitator, who acts as a referee and directs the use of other hats. It represents cool objectivity.



RED HAT: Represents hot emotion. Normally, there’s no room in meetings to display emotion, so it ends up coloring our logical 
conclusions instead. What are we feeling about this issue? Excited? Afraid? Curious? Get it on the table.
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YELLOW HAT: Forget devil’s advocate for a moment. What greatness could come from this concept? 
Where can we see optimism and hope?
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GREEN HAT: Represents taking a chance - what can we do that hasn’t been done? How could some of our black hat fears be 
turned into opportunities?
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WHITE HAT: What do we know about the issue? What are the facts, figures, and other data that can guide our work?



CAUTIOUS
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BLACK
HAT

BLACK HAT: This hat represents the darker side we all think but don’t often share. Here is your chance! Why would this ide or 
concept likely fail? What are its numerous weaknesses? 


